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Board of Directors
5
| (chief risk r:ar:és:g:en:t executive)

HiEzS2
(Risk Committee)

SENTRAS |
z88

|
SHREE
(Group Risk
Department)

RERSR

(Internal Contrel
Coordinator)

|
M

(Finance
Department)

|
HRER
(The Legal
Department)

SEEEN
(Group Audit
function)

( Tisk Management Commitiee

(overall risk management)

Internal
committees

Secretariat
(Corporate Planning Dept.,
- Corporate Communications Dept.,
Affiliated companies Dept,
Corporate Affairs Dept.)

Risk management units

Office

Risk managers Risk managers

Risk managers

ErtEiEZzEE
( The Audit and Risk

Committee )

H{TZE B E(Executive
Committee

2 P £ P Enterprise Risk and
Resilience Department)
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Process of Identifying Material Issues

Analysis and Assessment of Risks and Opportunities Identifying Material Issues

Business
Strategies

Risk Management Committee
Chairperson

Mega Trends

Decreasing population
Decarbonization
Decentralization

Deregulation
Digitalization

SDGs

Business
Trends

Regulation

Reorganization
Market trend

"The Third Plan"

President of TEPCO Holdings
Frequency
6 months
Agenda

Updating the Risk Map bases on
frequency and impact

Future Management Committee
Chairperson
President of TEPCO Holdings
Frequency
every month
Agenda
New business strategies

Quantitative

Assessment

of Business
Risks

Quantitative
Assessment
of Business
Opprtunities

Materiari
¥ ty

)

sJo}oali(] Jo pieoq

Social
Responsibility

@ identified material issues
13

Business
Foundation
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